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SUBJECT: TORIES RALLY BEHIND NEW LEADER 

REF: LONDON 2131 

1. SUMMARY. MARGARET THATCHER HAS WON A REMARKABLE 
PERSONAL VICTORY, AND THE CONSERVATIVE PARTY IS QUICKLY 
CLOSING RANKS BEHIND ITS NEW LEADER. AGGRESSIVE AND 
ABLE, SHE IS EXPECTED TO REVITALIZE THE PARTY ORGANI- 
ZATION, BRING FRESH YOUNGER BLOOD INTO THE SHADOW CABINET 
AND MOUNT A VIGOROUS ASSAULT ON THE GOVERNMENT IN THE 
COMMONS. IF SHE IS EVER TO BECOME BRITAIN'S FIRST WOMAN 
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PRIME MINISTER, HOWEVER, SHE WILL HAVE TO HUMANIZE HER 
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PERSONAL IMAGE AND BROADEN HER IDEOLOGICAL BASE. END 
SUMMARY 

2. IN THE WAKE OF MARGARET THATCHER'S DECISIVE SECOND 
BALLOT VICTORY YESTERDAY (FEBRUARY LL), THE TORY PARTY 
IS QUICKLY CLOSING RANKS BEHIND ITS NEW LEADER. TED 
HEATH, THE MAN SHE DEPOSED. AND HER FOUR RIVAL CANDI- 
DATES HAVE ALL SENT MESSAGES OF CONGRATULATION AND 
PLEDGES OF SUPPORT, AND SHE IN TURN HAS ASKED THE SHADOW 
CABINET TO CARRY ON FOR THE TIME BEING. SHE HAS SAID 

SHE WILL ASK HEATH TO SERVE ON HER TEAM, BUT IT IS 
THOUGHT LIKELY HE WILL PREFER TO REMAIN ON THE BACK 
BENCHES, AT LEAST FOR AWHILE. THE OTHER CONTENDERS, HOW- 
EVER, HAVE ALL INDICATED A READINESS TO SERVE IN THE NEW 
SHADOW CABINET. 

3. AS THE CONSERVATIVE PARTY NOW BEGINS TO TAKE STOCK, 

ITS MOOD IS A CURIOUS MIXTURE OF RELIEF, EXCITEMENT, 

GUILT, AND MISGIVINGS. RELIEF THAT THE PROLONGED AND 
COMPLICATED ELECTORAL PROCESS WITH ALL ITS ATTENDANT 
HIJINKS IS FINALLY OVER. EXCITEMENT AT THE PROSPECT OF 

A NEW, DYNAMIC BRAND OF LEADERSHIP. RESIDUAL GUILT OVER 
THE UNGRATEFUL DISPATCH OF TED HEATH. AND MISGIVINGS 
THAT THE CANDIDATE MOST POPULAR WITH TRUE-BLUE TORIES 
MAY NOT PROVE ALL THAT POPULAR WITH THE ELECTORATE. 

4. IT IS IMPOSSIBLE TO ANALYZE WITH ANY PRECISION WHY 
THE CONSERVATIVE LEADERSHIP RACE ENDED AS IT DID - 
MAINLY BECAUSE SO MANY INDIVIDUAL MPS WERE BESET BY 
DOUBTS AND RESERVATIONS AND EVENTUALLY CAST THEIR BALLOTS 
FOR AN ODD MIXTURE OF REASONS. THEIR MOTIVATIONS IN 
DUMPING HEATH WERE AN ACCUMULATION OF IDEOLOGICAL RESENT- 
MENT FROM RIGHT-WING TORIES, PERSONAL GRIEVANCE BY THOSE 
WHO HAD SUFFERED UNDER HIS ARROGANT AND IMPERIOUS MANNER, 
AND COLD CALCULATION THAT HEATH HAD GAMBLED, LOST, AND 
HAD TO PAY. THE DECISION TO REMOVE HIM WAS TAKEN IN THE 
FACE OF WIDESPREAD EVIDENCE THAT THE PARTY WORKERS AT 
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LARGE STILL SUPPORTED HIM. 

5. THE COLLECTIVE MOTIVATIONS OF CONSERVATIVE MPS TO 
INSTALL MRS. THATCHER IN HEATH'S PLACE ARE NO LESS MIXED. 
FOR RIGHT-WING TORIES, HER PRAISE OF FREE ENTERPRISE, 

HARD WORK, AND OLD CONSERVATIVE VALUES COMMENDED HER 
GREATLY, BUT THEIR VOTES ALONE WOULD NOT HAVE BEEN DE- 
CISIVE. THE CRITICAL FACTOR FOR MANY OTHER MPS WAS THE 
DESIRE TO HAVE AN AGGRESSIVE, HARD-HITTING LEADER IN THE 
COMMONS, AND ON THAT SCORE, WILLIE WHITELAW DIDN'T FILL 
THE BILL. FINALLY, OF COURSE, SOME MPS WEREN'T PARTI- 
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CULARLY ENTHUSIASTIC ABOUT ANY OF THE CANDIDATES AND 
SIMPLY WANTED TO PUT AN END TO WHAT THEY REGARDED AS AN 
UNSEEMLY CAMPAIGN. 

6. THAT SAID. HOWEVER, THERE ARE FEW WHO WOULD DISPARAGE 
MARGARET THATCHER'S REMARKABLE PERSONAL TRIUMPH. THE 
FIRST WOMAN TO LEAD A POLITICAL PARTY IN BRITAIN, SHE IS 
ABLE, INTELLIGENT, ARTICULATE, HARD-WORKING, AND CLEARLY 
READY TO TAKE CHARGE. SHE WILL BRING BADLY NEEDED FRESH 
BLOOD INTO THE SHADOW CABINET, AND REVITALIZE A DEMORA- 
LIZED PARTY. A FORMIDABLE DEBATER, SHE WILL RALLY HER 
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BACKBENCHERS AND HARRY THE GOVERNMENT WITH VIGOR. 

7. IF, HOWEVER, SHE IS TO DO MORE THAN DELIGHT TORY 
HEARTS, IF SHE IS EVER TO BECOME BRITAIN'S FIRST WOMAN 
PRIME MINISTER, SHE WILL HAVE TO BROADEN HER POPULAR 
APPEAL. HER VOICE, HER DRESS, HER MANNER ALL BEAR THE 
UNMISTAKEABLE STAMP OF THE SUBURBAN TORY MATRON. IN THE 
LAST GENERAL ELECTION THE CONSERVATIVE PARTY WON LESS 
THAN 36 PER CENT OF THE TOTAL VOTE. TO EXPAND THAT 
NARROW BASE, SHE WILL HAVE TO ADOPT MORE PROGRESSIVE 
POLICIES THAN THOSE CURRENTLY ASSOCIATED WITH HER, TO 
OVERCOME HER IMAGE AS THATCHER THE MILK SNATCHER, THE 
EDUCATION MINISTER WHO ABOLISHED FREE MILK FOR SCHOOL 
CHILDREN, AND TO DEMONSTRATE THAT SHE IS COMPASSIONATE 
AND CONCERNED ABOUT PEOPLE AS WELL AS ISSUES. IT WAS 
SAID OF TED HEATH THAT HE WAS TREMENDOUSLY ABLE AND THAT 
HE INSPIRED RESPECT, BUT LITTLE AFFECTION. MUTATIS 
MUTANDIS, MUCH THE SAME IS TRUE OF MARGARET THATCHER. 
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